Message

From: Wolf, Kristen [kwolf@pa.gov]
Sent: 12/19/2017 8:29:18 PM
To: Lisa Schaefer [Ischaefer@pacounties.org]; Davitt Woodwell [dwoodwell@pecpa.org]; Taglang, Steven W

[staglang@pa.gov]; crc92@drexel.edu; Nate.Dewing@pa.nacdnet.net; Matt Ehrhart [mehrhart@stroudcenter.org];
wfink@cvff.com; agemberling@chesapeakeconservancy.org; Kara Kalupson [kara.kalupson@rettew.com]; Pam
Shellenberger (pshellenberger@ycpc.org) [pshelIenberger@ycpc.org];i Ex. 6 Personal Privacy (PP) ?:Christopher
Thompson [ChristopherThompson@lancasterconservation.org]; Harry Campbell [HCampbell@cbf.org]; Shenk, Tyler
[TShenk@srbc.net]; Trentacoste, Emily [trentacoste.emily@epa.gov]; Matt Johnston
[mjohnston@chesapeakebay.net]; Ex. 6 Personal Privacy (PP) i
Subject: Thursday's WIP Workgroup Meeting Agenda and Handout--New location!

Attachments: WIP LAG WG Local Planning Recipe 12-11-17.docx; PA WIP Local Area Goals Agenda 12-21-17.docx

Good afternoon workgroup members — our next workgroup meeting is this Thursday, 12/21 at PA Department
of Agriculture, Room 309, 2301 N Cameron $t, Harrisburg, PA 17110 (for those who cannot attend in
person, you can dial ing ex 6 personai Privacy @) |/ PIN ziexcresonriorom

We will provide additional updates on Thursday, but wanted to let you know that the Steering Committee
agreed with our thoughts that county-level goals made the most sense, and approved moving forward at that
level. Our workgroup has now been tasked with developing a framework that can be used to create a plan to
achieve the goals within each county, and attached you will see a rough outline that the co-chairs have put
together from the Steering Committee discussion.

For Thursday’s meeting, please review the attachment and come prepared to discuss what local areas will
need in order to create a plan to achieve their goals — for example, you will see considerations related to the
stakeholders needed at the table, resources, data and others in the draft. Another way to think about it — given
the presentations and work we have done so far, if you were on a stakeholder group to help achieve a county-
level goal, who would you want at the table? What resources would you like to have available? What data?
And so forth.

Thanks very much--
Kristen

Kristen Wolf | Chesapeake Bay Program Coordinator
Chesapeake Bay Program Office
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